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Introduction The Plastic Cup NGO started as a waste-collecting plastic bottle boat race

10 years ago. Today, it is the first environmental initiative that tackles

plastic pollution by using the very pollution it removes from rivers. There

are many organised events, and the volunteers are busy all through the

year. The process of enhancing the solution seeking for this complex

problem includes cleanups, education, development of waste collecting

boats, awareness-raising campaigns, company team-buildings and

exhibitions.

We are collaborating with the water-, waste authorities, municipalities,

ministries, and national parks, involving the communities, living alongside

the rivers. We are sharing knowledge and seeking cooperative partners in

upstream countries.

https://petkupa.hu/eng/

https://petkupa.hu/eng/


The problem: waste at the downstream 

Transcarpathia is downstream of the Tisza river. The Black and White-Tisza are interconnecting at the banks of a massive 
landfill at Rahó. 

Geographically, waste transport and management is a major challenge - scattered settlements, small mountain villages, bad 
road conditions... 

In the Transcarpathian region in 200 big – technically inadequate – landfills, approximately 3 million ton waste has been piled up. Every year, these
landfills are filling up, as the capacities are narrowing down in the region. The population of Transcarpathia is 1-1,2 million. According to official
information, the centralized, organized collection of solid waste is executed in less than 70% of the settlements. In 196 settlement there is no waste
transportation at all (In these cases, either the citizen transports their waste to a recipient, burns it or throws it out in the forest and river bank) In the
Nagyszőlős district 48 settlements have no waste transportation service at all. This affects approximately 24.000 citizens’ waste, about 7200
ton/year (calculated with 300 kg/person/year). This amount of waste is either burnt or end up in the nature.



The result: significant waste pollution of rivers and habitats
The waste, arriving with the river, has no trouble crossing the national borders. To Hungary only the floating waste arrives.

One part of the waste subsides on the floodplain forests with the flood, the other part floats towards the seas. Areas of

special importance for nature conservation are damaged constantly. Hungary spends millions of euros a year on

remediation.

In addition, improper treatment takes away valuable secondary raw materials, as most of the waste could be recycled. The

lack of a separate collection / recovery system for household waste in Ukraine also means the waste of hundreds of

thousands of tons of secondary raw materials every year. Selective waste collection by the population and proper

treatment of plastic waste would already be necessary in the downstream area.



Solution: Transcarpathian collaborations

Six years of cooperation have connected our association to 

Transcarpathia.

We mapped (out) the authorities, decision-makers, non-profit 

and for-profit organisations that are key players in waste 

management and water management.

In the framework of international tenders, we carry out 

educational and research activities in Transcarpathia in order 

to ensure the cleanliness of the rivers.

Our experience is that - for specific reasons - large 

infrastructure investments cannot be materialised in the region, 

so we believe in the effectiveness of bottom-up initiatives.

The CALL-Action (“collection”) project would be the largest

grant so far, which could be used directly for the practical

solution of the problems of waste management in

Transcarpathia (most grants do not allow cross-border activity,

therefore this is a unique and great help with the possibility of

Diageo sponsorship): 90,000 USD



The pioneers of the CALL-Action project 

Ruslan Shvarts

Waste yard operator, Uzhhorod

The CEO of LLC 

Zakarpatekovtorsyrovyna 

Viktor Buchynskyy

Waste yard operator, 

Beregovo

Manager of Coloured 

Bins/Кольорові Баки NGO 

Anna Sabadosh

environmental activist, 
educator

founder of the Green City 
Association/Зелений

Варош



I. Expanding the capacity of waste collection

Developing innovative and classic selective waste collection points and islands

1. Establishment of selective collection islands for household waste

New collecting points made of recycled cardboard 

2. Improving the selective waste collection for schools

Purchase of an engine for an 

existing 5 tonne truck (2 years old 

due to lack of spare parts)

3. Modernisation of the waste transport vehicle fleet

Purchase of an 

„ECOBUS”





4. „Reception points”

Establishment of new collection-
sorting-baling points on the model of 
the existing sites in order to channel 
the uncovered areas (1 site serves 4-5 
settlements per district).



II. Expanding the capacity of 

waste processing

Intermediate waste treatment plants must be

equipped with balers and forklifts.





• 2022: The first year when 

prevention surpassed cleanups 

and end-of-pipe solutions

• tech-support is a gamechanger

Win election with selection
Turia Bystra (Turjasebes)



III. River cleanup actions and „sitka-system”

The waste that has already been deposited into the river can

be effectively caught by a drift net stretched over poles.

Several such waste traps (szitka) have already been installed

on the Borzha River, and a similar one will be installed on the

Latorza. This will help to control the amount of waste entering

the Tisza through the tributaries.

We create Anchorpoint where people can get bags, gloves

and advice before starting river clean up actions on their own.

The first one in Ukraine is to be opened in Uzhgorod. The

special feature of the facility is a container designed to contain

and transport hazardous waste, also a first in the region.



IV. Education and awareness-raising



Waste Reduction Toolkit

in 5 languages

● Guide

● Posters

● Mindmap

● Presentations



V.  Communication

Challenges:
● Pioneers
● No, or minimal communal fees
● Burocracy, and … → lack of motivation amongst decision-makers
● Capacity and competence issues

Ongoing international conflict: 
● Shifting mindsets
● Population growth: 10-15% → more waste
● 400 companies settled → more tax
● No manpower
● Skyhigh renting fees
● Cash transfer



Bélafilm

https://youtu.be/Tx1kSjq4OIQ https://youtu.be/TRzCWhHTlCc?si=F8AJjLZlTc0dkl6j

https://youtu.be/Tx1kSjq4OIQ
https://youtu.be/TRzCWhHTlCc?si=F8AJjLZlTc0dkl6j


V.  Communication





https://youtu.be/TRzCWhHTlCc?si=F8AJjLZlTc0dkl6j

Videos, movies

https://youtu.be/TRzCWhHTlCc?si=F8AJjLZlTc0dkl6j


Bélafilm

https://youtu.be/Tx1kSjq4OIQ

https://youtu.be/Tx1kSjq4OIQ


21 municipalities
29 schools

61,800 residents and students
collected and managed waste: 1182 

tonnes



Dedicated homepage

https://callaction.com.ua/

https://callaction.com.ua/


Green Award 2023

Special Award of the Jury

for the Call-Action project 



#callaction



Thank you so much for your attention!
Gary Hanko

project manager, Plastic Cup

Managing Director, Hungarian Association of 

Environmental Enterprises

Vice-president of the National Member (Hungary) of 

ISWA

00 36 20 383 6242

hanko.gergely@kszgysz.hu
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